
 To create personal goals which will 

allow you to reflect and assess 

leadership concepts and skills for 

your future development.  

 To gain a heightened awareness 

concerning the St. Joseph County 

Area, its needs and issues. 

 To develop an enhanced desire and 

ability to become a community 

steward.  

 

W hy should YOU  

send your  staf f  to   

Leadership St .  Joseph 

County? 

 

This  program wi l l  a l low you to 

provide chal lenging,  growth -

or iented and rewarding  

opportunit ies for  your   

employees .   

W hy should YOU 

register  for  

Leadership St .  

Joseph County?  

Sturgis Area Chamber of Commerce 
306 W. Chicago Rd. 

Sturgis, MI  49091  

Phone:  (269) 651-5758 
E-mail:  info@sturgischamber.com 
 

 

 

 
Three Rivers Area Chamber of Commerce 

57 N. Main 

Three Rivers, MI  49093 
Phone:  (269) 278-8193 

E-mail:  info@trchamber.com 
 

 

 

 
 

  

 

OUR MISSION 

Leadership St. Joseph County is       

designed to enhance leadership skills 

for individual growth, organizational 

improvement and  increased          

community effectiveness.  

 

LEADERSHIP 

ST. JOSEPH COUNTY 

Thank you to our partners 

 

 

Leadership St. Joseph County  
 

$449 
Includes: Continental Breakfast each session, 

 Lunch on January 27, and 
 Graduation Dinner 

 

“Leaders don’t create followers,  

they create more leaders.” 

 

- Tom Peters 



Leadership St. Joseph County  
 
2016 Participant Registration  

The Leader Within 
This session will involve personal  
assessments which will provide a profile 
of individual behavioral preferences,  
primary motivators, and core values and 
beliefs.  These profiles will help  
participants adopt a leadership style that 
is consistent with who they truly are yet 
considers the diversity that will exist  
within teams they will lead.. 

                    & 

Human Centered Design 
This session will help participants 
understand a diverse array of styles 
and how one’s personal style best 
integrates with other styles.  At the 
core of Human Centered Design is 
understanding that we manage a 
mental world and not a physical one.  
Participants will learn how to design 
systems that utilize diverse  
motivational drivers and core 
values while maintaining consistent 
progress towards key organizational 
goals. 

 
 

January 27 
8 am -3 pm 

 
Glen Oaks 

Effective Execution 
We receive hours of training and  
education on setting goals and objectives 
and developing plans, strategies, and 
tactics but rarely do we receive training 
on the best systems for executing those 
plans in order to achieve desired  
outcomes and results.  This will focus on 
the process of effective execution of 
plans, strategies, and tactics. 

February 24 
8 -11 am 

 
Glen Oaks 

Team Dynamics 
This session will examine the phases of 
team development and provide  
participants with an opportunity to  
practice many of the skills needed to 
achieve higher performance from teams. 

March 9 
8 -11 am 

 
Armstrong  

International 

Class  Schedule  
Name 

 __________________________________________      

Business Name  

___________________________________________ 

Current Position at Your Company  

___________________________________________ 

Name of Supervisor or Direct Report  

____________________________________________ 

Email Address of Supervisor or Direct Report 

____________________________________________ 

Business Address  

_____________________________________________
_____________________________________________
_____________________________________________ 

Business Phone 

_____________________________________________ 

Email  

_____________________________________________ 

Method of Payment  

Checks payable to Chamber of Commerce  

 Check enclosed  

 Credit Card (VISA, MasterCard, AmEx)  

 

 Total Amount Due: ______________ 

Credit Card #                                            Exp. date  

____________________________________________ 

Security Code 

________  

Name on Credit Card  

____________________________________________ 

Billing Address on Credit Card  

____________________________________________
____________________________________________ 

Signature  

____________________________________________ 

Getting the Most Out of Teams 
This session will focus on important methods 
for getting individuals to work together as 
teams.  We will look at building real trust, 
mastering conflict, achieving commitments, 
embracing accountability, and focusing on 
results. 

March 23 
8 -11 am 

 
Glen Oaks 

Government Day 
Participants will be introduced to local, county 
and state government. 

April 13 
8 -11 am 

 
SJC  

Courthouse 

Healthcare Day 
Healthcare impacts our daily lives in business. 
Participants will hear presentations from a 
variety of healthcare professionals. 

April 27 
8 -11 am 

 
Three Rivers 

Health 

Education Day 
Hear from key educators and the value of 
education and the importance it plays in  
leadership.       

May 11 
8 -11 am 

 
Sturgis High 

School 

Implementation  
This session will provide participants with the 
background they will need for participating on 
community, government, non-profit, or for 
profit boards.  The remainder of the session 
will provide time for the class to finalize plans 
for their team project. 

May 25 
8 -11 am 

 
Glen Oaks 

Team Service Project June -  
August 

Wrap up Session 
This last session will be a report out on the 
results of the team project. 

September 
14 

8 -11 am 
 

Glen Oaks 

Graduation Three Rivers  
 
Graduation Sturgis  

October  
5:30 - 8 pm 

 
November  
5:30 - 8pm 


